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Local Government
■ What	comes	to	mind	when	you	hear	these	two	
words?
■ What	do	you	already	know	about	local	
government?
■ Why	is	local	government	important?	Why	should	
you	care	about	local	government	and	the	officials	
who	run	your	local	government?



County & City Government

While counties and municipalities both provide services to their residents, they are 
formed in different ways, have a different basis for providing services, and exercise their 
authority differently.



Basis of County Government

■ Counties are the oldest unit of local government
■ Colonies were divided into counties to help carry out laws and collect taxes 

in rural areas
o Because farmers lived far apart, county business was conducted in a 

central place most people could reach within a day’s wagon ride
o This distance to the ‘county seat’ established the boundaries of many 

counties
■ Counties were legally established by the North Carolina General Assembly

to make basic government services more readily available throughout the 
state

■ County lines were drawn and redrawn from 1776 to 1912, when the last of 
the hundred counties was created
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Who is in charge of counties?
■ Voters	in	each	county	elect	a	board	of	county	commissioners,	a	sheriff,	and	a	register	

of	deeds.	

■ While	the	board	of	county	commissioners	has	general	responsibility	for	county	
government,	this	board	shares	authority	for	setting	county	policy	with	other	officials	—
state	officials,	the	sheriff,	the	register	of	deeds,	and	independent	county	boards	that	
oversee	elections,	mental	health	services,	public	health	services,	social	services,	and	
alcoholic	beverage	control.	

■ However,	funds	to	support	these	services	must	be	raised	by	the	board	of	county	
commissioners	and	the	budgets	must	be	approved	by	the	board	of	county	
commissioners,	giving	the	board	of	county	commissioners	the	potential	to	influence	
these	programs	as	well.



Welcome to Clover County, NC!
Population: 145,400

■ Clover County is located in the central piedmont region of North Carolina and is home to two 
towns (Town of Dogwood and Town of Pine Tree) as well as a number of suburban townships 
and unincorporated areas.

■ The median age of Clover County is 29 years old. The median household income is $39,700 
and the unemployment rate is 6.2%.

■ The Clover County School District serves 20,000 K-12 students in 15 schools. The other main 
educational institution is UNC-Dogwood, which serves 6,100 residential and 1,200 commuter 
students.

■ Medical facilities include two regional hospitals, one at UNC-Dogwood and the other in the 
Town of Pine Tree area.

■ Public transportation is readily available in Clover County. Each city or town includes a bus 
station, and the Town of Dogwood features an Amtrak station. The neighboring county is 
home to a medium-sized international airport.

■ Clover County was recently rated one of the Top 20 most environmentally friendly counties in 
North Carolina by the Department of Environmental Quality.



Congratulations, Clover County!
You’ve received $6 million for community improvement!

■ County	Commissioners:		Under	the	Chair’s	leadership,	you	will	spend	the	next	15	or	more	minutes	
preparing	for	the	meeting.		

– First,	introduce	yourselves	to	one	another.		
– Then,	go	through	the	agenda	to	review	who	is	assigned	to	present	to	you	today.	Pay	attention	to	who	they	

are,	how	much	money	they	are	requesting,	and	what	they	want	the	funding	to	go	towards.	You’ll	notice	there	
is	not	enough	money	to	give	everyone	what	they	want!	

– Discuss	your	first	impression	of	each	group’s	ask,	&	think	about	which	of	the	issues	being	presented	you	
personally	think	are	most	important.	

– As	a	Board,	create	2-3	follow-up	questions	you	might	want	to	ask	each	group	after	their	presentation.	

■ Citizen	Groups: Based	on	the	group	assignment	you	received,	you	will	spend	the	next	15	minutes	
developing	a	presentation	to	the	Board	of	Commissioners	in	which	you	try	&	convince	them	to	
allocate	the	funding	your	way.	

– First,	introduce	yourselves,	then	begin	brainstorming	all	the	reasons	you	can	offer	as	to	why	the	Commissioners	
should	see	things	your	way.		

– Together,	you	must	create	an	organized,	&	motivational	presentation	(2-4	minutes	long)	with	an	argument	so	
strong	that	it	will	convince	the	Commissioners	to	vote	according	to	your	goals	&	desires.		

– Also,	you	should	spend	some	time	reviewing	the	other	citizen	groups	that	are	on	the	agenda	to	present	&	guess	
what	their	stance	may	be.	You	might	want	to	include	some	arguments	against	other	financial	requests	in	your	
own	presentation.	



Youth Turnout in Local Elections





Why is turnout so low in local elections?

■ Take a minute to brainstorm a list of reasons for 
why you think turnout is so low for local elections, 
especially among millennials. Be prepared to share 
your lists with the class. 
■ Complete the blank in the following sentence: 

– I feel ______ about voting in local elections, like 
those for mayor or county commissioners.







What would you do?

■ Brainstorm a list of strategies for increasing 
youth turnout in local elections. Be prepared to 
share your ideas with the class. 





Source:

■ Why Millennials Don’t Vote for Mayor: Barriers and Motivators for Local Voting”: 
http://www.knightfoundation.org/features/votelocal/#backstory)


